
 

 

 



 

 

 



 

 

Annual Report 
Clean Water State Revolving Fund (CWSRF) 
Drinking Water State Revolving Fund (DWSRF) 
Fiscal Year 2022 
 
 

 

 
Executive Summary ................................................................................................................................................................. 1 

Project Highlights ............................................................................................................................................................. 1 
Program Highlights ........................................................................................................................................................... 3 
Conclusion ........................................................................................................................................................................ 8 

Clean Water State Revolving Fund Fiscal Year 2022 ............................................................................................................... 9 
CWSRF Goals and Accomplishments ................................................................................................................................ 9 
Clean Water SRF Program Data ...................................................................................................................................... 15 
Clean Water SRF Financial Data ..................................................................................................................................... 18 
Clean Water SRF Benefits Data ...................................................................................................................................... 19 

Drinking Water State Revolving Fund Fiscal Year 2022 ........................................................................................................ 20 
Drinking Water SRF Goals and Accomplishments .......................................................................................................... 20 
Drinking Water SRF Program Data ................................................................................................................................. 25 
Drinking Water SRF Financial Data ................................................................................................................................. 26 
Public Health Benefits of DWSRF Projects ..................................................................................................................... 28 

Clean Water Exhibits 1-9 ....................................................................................................................................................... 29 
CW Exhibit 1: SFY 2022 Intended Use Plan Project Priority List ..................................................................................... 30 
CW Exhibit 2: Binding Commitments for the Fiscal Year ending June 30, 2022 ............................................................ 38 
CW Exhibit 2A: Construction Starts Reported in Fiscal Year 2022 ................................................................................. 39 
CW Exhibit 2B: Initiation of Operations Reported in Fiscal Year 2022 ........................................................................... 41 
CW Exhibit 2C: Environmental Reviews (ER) Reported in Fiscal Year 2022 ................................................................... 42 
CW Exhibit 3: Grant Payments with Respect to State Match Fiscal Year 2022 .............................................................. 44 
CW Exhibit 4: Sources of funds, Cash Basis .................................................................................................................... 44 
CW Exhibit 5: Statement of Net Position ....................................................................................................................... 45 
CW Exhibit 6: Statement of Revenues, Expenses, and Changes in Net Position ............................................................ 46 
CW Exhibit 7: Statement of Cash Flows.......................................................................................................................... 47 
CW Exhibit 8 ................................................................................................................................................................... 48 
CW Exhibit 9 ................................................................................................................................................................... 49 

Drinking Water Exhibits 1-10 ................................................................................................................................................ 52 
DW Exhibit 1: SFY 2022 Intended Use Plan Project Priority List..................................................................................... 53 
DW Exhibit 2: Binding Commitments for the Fiscal Year ending June 20, 2022 ............................................................ 58 
DW Exhibit 2A: Construction Starts Reported ................................................................................................................ 60 
DW Exhibit 2B: Initiation of Operations Reported in Fiscal Year 2022 .......................................................................... 60 
DW Exhibit 2C: Environmental Reviews (ER) Reported in Fiscal Year 2022 ................................................................... 61 
DW Exhibit 3: Grant Payments with Respect to State Match Fiscal Year 2022 ............................................................. 62 
DW Exhibit 4: Sources of funds, Cash Basis .................................................................................................................... 63 
DW Exhibit 5: Statement of Net Position ....................................................................................................................... 64 
DW Exhibit 6: Statement of Revenues, Expenses, and Changes in Net Position ........................................................... 65 
DW Exhibit 7: Statement of Cash Flows ......................................................................................................................... 66 
DW Exhibit 8 ................................................................................................................................................................... 67 
DW Exhibit 9 ................................................................................................................................................................... 68 
DW Exhibit 10 ................................................................................................................................................................. 70 

 



 

1 

Executive Summary 
 
This Executive Summary provides background information about IowaΩs 
State Revolving Fund (SRF) Programs and highlights projects from this fiscal 
year as well as some of the ProgramsΩ operational successes. More detailed 
information on Program accomplishments is included in the Clean Water SRF 
and Drinking Water SRF Annual Reports that follow, covering the period of 
July 1, 2021 through June 30, 2022.  
 

Project Highlights 
The SRF Program is one of IowaΩs primary sources for investments in safe and clean water. Here are a few examples of 
the various ways the SRF Program is helping LƻǿŀƴΩǎ address their water and wastewater challenges. 
 

DWSRF Program ς City of Britt 
The water system for the City of Britt, population 2044, includes a water treatment facility 
constructed in 1955 and two elevated water storage tanks of which tower #1 was 
constructed in 1935. The system needed significant upgrades to continue to provide safe 
drinking water to its residents. In 2018, an inspection determined that the tower needed 
immediate rehabilitation or replacement, and, while the treatment facility still produces 
good quality water, the filtration system, as well as piping, valves, and other 
appurtenances are beyond their useful lives.  

 
In October 2021, the City of Britt executed a $1,290,000 SRF loan to replace the existing 
historic 100,000 gallon elevated water storage tank (tower #1) with a new 150,000 gallon 
elevated storage tank. An additional $6.9 million SRF project involves construction of a 
new water treatment facility building with pressure filtration, reverse osmosis, chemical 
addition, a partially above-grade backwash reclaim tank, and a generator, and 
replacement of existing distribution and raw water mains to update the aging 
infrastructure of the system. The City of Britt is expected to sign a second SRF loan for the 
treatment plant and water main work in SFY 2023.  
 
The elevated storage portion of this 

project included demolition of .ǊƛǘǘΩǎ 1935 historical water tower to 
make room for additional water treatment infrastructure. SRF 
Program funding requires that impacts to historical structures 
either be avoided or mitigated. After meeting with State Historical 
Preservation Office (SHPO), the City proposed a unique mitigation: 
salvaging portions of the tower to create a piece of artwork for 
public display as well as paint artwork on the new water tower 
paying homage to the City's National Hobo Museum and hobo 
heritage. This mitigation effort was established through a 
Memorandum of Agreement (MOA) facilitated by SRF 
Environmental Review staff between the City of Britt, Iowa DNR, 
and Iowa SHPO. The artwork incorporating the salvaged tower legs 
will be placed on the water treatment plant property with a plaque 
detailing the history of the water tower. 
 
The new water tower, already under construction, will include 
artwork chosen with public input which demonstrates the /ƛǘȅΩǎ history, highlighting the CityΩǎ National Hobo Museum 
and Hobo heritage by displaying Hobo symbols on the tank representing the symbols for άǘƘƛǎ is the ǇƭŀŎŜέΣ άŦǊŜǎƘ water 
ŎŀƳǇǎƛǘŜέΣ and άǘǊŀƛƴ ǎǘƻǇέΦ  
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The low interest financing provided by the SRF Program made it possible for the City of Britt to replace their aging water 
infrastructure, and with the assistance of the SRF Environmental Review staff this project has preserved this 
ŎƻƳƳǳƴƛǘȅΩǎ unique local heritage for the next generation. 
 

 
Livestock Water Quality Program (LWQP) 
A family dairy operation in the Silver Creek Watershed in 
Howard County had inadequate storage for manure from their 
sand bedded free stall dairy barns. The producer received cost 
share funding from USDAΩǎ Environmental Quality Incentives 
Program (EQIP) and IA DNR Section 319 funding to construct 
two ramped manure pits which will allow for 6 months of 
storage and utilized a Clean Water SRF Livestock Water Quality 
Program (LWQP) low interest loan for the remaining portion of 

the project. This project ensures the manure can be applied when field conditions are best suited for injecting the liquid 
manure, resulting in reduced bacteria and nutrient loss to nearby Silver Creek, a cold water trout stream. The farm is 
located within the Silver Creek Water Quality Project funded by IA Department of Natural RŜǎƻǳǊŎŜǎΩ Section 319 and 
Iowa Department of Agriculture and Land Stewardship (IDALS). 
 
Local Water Protection Program (LWPP) 
A farmer in Adams County wanted to improve the quality of 
his farm fields and prevent soil erosion by installing 
terraces. He used a Clean Water SRF Local Water Protection 
Program (LWPP) low interest loan to borrow the portion of 
the project not covered by State of Iowa cost share sources. 
This project included the installation of over 3,600 feet of 
narrow-base terraces placed along the contours of the farm 
field. These terraces work to prevent soil erosion from 
occurring in his farm field by reducing the amount of water 
moving across the soil surface. This project is located within the Platte River Watershed and could not have been done 
without the combination of funding provided by SRF and federal-state partnerships in Iowa. 

 
CWSRF Program - City of Grimes 

The City of Grimes is located in Polk County, Iowa approximately 17 miles northwest of Des Moines, Iowa with a 2010 
population 8,246 and 2020 population of 15,392 and is one of the fastest growing Cities in Iowa. The existing 
wastewater treatment facility, which was constructed in 1976, had three major expansions between 1998 and 2015. In 
order to enable the City of Grimes to meet new discharge limits and add treatment capacity to meet the future needs of 
this rapidly growing community, significant expansion and treatment improvements would be necessary. 
 
The City of Grimes approached the Des Moines Metropolitan Wastewater Reclamation Authority (WRA) to inquire about 
connecting to this regional treatment facility as an alternative to a costly treatment plant upgrade. While the immediate 
cost of WRA membership would be higher than the cost of expanding its wastewater treatment plant, based on its long 
term needs beyond the year 2040, the City of Grimes decided that connecting to the ²w!Ωǎ regional system was a better 
option.  
 
In May of 2022, the City of Grimes executed a $36.6 million SRF loan to construct a new lift  station and 
forcemain/gravity sewer to convey the current Grimes wastewater flows from the Grimes wastewater treatment facility 
to the Wastewater Reclamation Authority (WRA) collection system and regional treatment facility in Des Moines. Upon 
completion of this conveyance system, the existing Grimes wastewater treatment facility will be retired, eliminating the 
discharge to the Little Beaver Creek (a tributary of Beaver Creek). 
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Sponsored Project Program ς City of Grimes Kennybrook Park 
The City of Grimes received a funding award through LƻǿŀΩǎ Water Resource Restoration Sponsored Project Program in 
association with their CWSRF wastewater treatment plant improvements project. The Sponsored Project involved the 
conversion of an existing dry detention basin to a stormwater wetland to capture and provide additional pollutant 
removal from stormwater runoff.  
 
The new stormwater wetland is designed to treat water quality volume (runoff from a 1.25-inch rainfall event) and 
provides additional ecological, aesthetic, and recreational benefits compared to the previous dry detention basin. The 
goal of the project was to reduce sediment and target urban stormwater, ag runoff, and soil erosion. Due to the retrofit 
nature of the project and the planned development around the area, a lot of work went into ensuring the stormwater 
practice would fit  appropriately and treat the required volume.  
 
Design on this practice started in late 2020 with construction in fall-winter 2021. The City amended their CWSRF loan to 
include the Sponsored Project in September 2021 in the amount of $213,000. In addition to SRF, the City also received 
funding from the Iowa Water Quality Initiative (WQI). SRF funded the stormwater wetland and the City used other 
funding sources to construct native landscaped rain gardens, a walking path, observation deck and educational signage. 
The grading is complete, the native wetland vegetation has been seeded and is establishing quickly. A ribbon-cutting 
ceremony is planned for the fall of 2022. 

 

 
 

Program Highlights 
Since 1989, the Clean Water SRF has provided subsidized loans to meet IowaΩs publicly owned wastewater infrastructure 
needs. This includes assistance agreements with cities, counties, sanitary 
districts, and utility management organizations.  
 
Since 2000, the Drinking Water SRF has provided loans to help IowaΩs 
water systems keep drinking water safe. This includes assistance 
agreements with cities, municipal utilities, rural water associations, and 
homeownersΩ associations. 
 
Through SFY 2022, the Iowa SRF has provided over $4.5 billion in 
cumulative assistance. Because the funds are continually being loaned 
out and repaid with interest, the SRF continues to grow. This source of 
financing will continue to meet future needs for a wide variety of water 
issues. 
 
Financial Management to Meet Program Demand 
Not every state can fund all eligible projects. Because of sound financial management and leveraging, Iowa is able to 
keep up with the demand from the smallest to the largest communities in the state with funding when they need it. 
Iowa SRF is even capable of funding very large projects.  
 
For the DWSRF, the loan amounts in SFY 2022 ranged from $32,000 for the City of HospersΩs planning and design loan to 
a $21.6 million dollar loan to the City of Cedar Rapids for water treatment plant softener and capacity improvement. 
The smallest CWSRF loan was $28,500 to the City of Ladora for planning and design of a new lift  station rehabilitation 
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project and the largest loan of $36.6 million to the City of Grimes was for the construction of a trunk sewer, lift  station 
and force main to connect to Des Moines Wastewater Reclamation Authority. 
 
Unlike many states that only fund water and wastewater infrastructure, Iowa also provides financial assistance to 
nonpoint source project borrowers. Municipalities and other public and private entities are able to finance stormwater 
best management practices and other nonpoint source water quality projects through our General Nonpoint Source 
Direct Loan or Loan Participation Programs. Farmers, livestock producers, landowners, watershed organizations, and 
others are able to finance nonpoint source projects through our four Linked Deposit Programs: Local Water Protection 
Program (LWPP), Livestock Water Quality Program (LWQP), Stormwater Program, and Onsite Wastewater Assistance 
Program (OSWAP). 
 
Keeping Interest Rates and Costs Low to Make Projects More Affordable 
One of the ways that Iowa is able to keep up with program demand is through leveraging. Leveraging involves borrowing 
from the bond market when needed and pledging a portfolio of loans to repay the bonds. In May 2022, Iowa Finance 
Authority issued bonds totalling $206,180,000 for both Clean Water and Drinking Water SRF Programs. Because LƻǿŀΩǎ 
SRF Program has the highest bond rating of AAA, it can borrow at lower rates than most utilities in Iowa. The leveraged 
funds are combined with the revolved and federal funds to offer a below-market interest rate to SRF borrowers.  
 
IowaΩs current interest rate is 1.75% for loans up to 20 years. Other cost savings utilities gained by using SRF include no 
reserve requirements, a lower debt service coverage ratio, and lower fees. Many of the Iowa borrowers are 
communities with no bond rating whose borrowing costs would be 4% or more if they had to issue revenue bonds on 
their own. Savings for these communities are estimated at approximately $250,000 for each million dollars borrowed.  
 
Interest Rate Reduction At the 10-year call period of a loan, SRF borrowers with interest rates exceeding the current 
program rate were offered an interest rate reduction. In SFY 2022, 49 communities (55 loans) took advantage of the 
opportunity to refinance and reduced their SRF loan interest rate from 3% to 1.75% for a savings of $19,150,845 over 
the remaining term of the loans.  
 
New Strategies for SRF Investments 
Iowa is exploring ways to grow the SRF funds through new or innovative opportunities.  
 
ά{ǘŀǘŜέ Infrastructure Financing Authority (SWIFIA) Congress authorized the SWIFIA Program in section 4201 of 
!ƳŜǊƛŎŀΩǎ Water Infrastructure Act of 2018. The SWIFIA Program, within the Water Infrastructure Finance and 
Innovation Act (WIFIA) Program, is exclusively for State infrastructure financing authorities to provide their State 
Revolving Fund (SRF) Programs with additional funding to finance more SRF-eligible projects. Selected SWIFIA borrowers 
must apply for a SWIFIA loan, pass a creditworthiness assessment, and document and execute a term sheet and credit 
agreement to receive SWIFIA funding. Iowa Finance Authority was invited to apply for and subsequently submitted a 
loan application in SFY 2021. Loan terms are currently being negotiated, and the Program is currently working towards 
successful financing and intends to close in SFY 2023. Iowa intends to combine the SWIFIA loan with other state 
resources and its annual capitalization grant dollars to continue offering low-cost financing to communities across the 
state to implement clean water and drinking water projects to protect water quality and improve public health. 
 
Use of Loan Forgiveness  
Additional subsidization, which Iowa provides in the form of principal forgiveness, has been a required part of both the 
Clean Water SRF and the Drinking Water SRF since 2010. For both Programs, Congress has set a required minimum 
amount of the federal capitalization grant each year as well as a maximum allowed amount. Beginning with the 2019 
Drinking Water capitalization grant, an additional 6% of the grant allocation is required by the Safe Drinking Water Act 
(SDWA) to be allocated to Disadvantaged Communities. 
 
Because loan forgiveness reduces the amount of dollars being paid back and affects the loan-term capacity of the 
revolving funds, Iowa has used loan forgiveness strategically. Iowa has targeted loan forgiveness in order to reach those 
communities most in need of assistance. Loan forgiveness criteria is established each fiscal year in the Intended Use Plan 
for both DWSRF and CWSRF Programs. Forgiveness is assigned as a percentage of a project and has varied between 30%-
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75% of targeted costs or capped at a pre-designated dollar amount to allow funding to be applied to more applicants. 
The final amount forgiven may vary from the initial allocation because the amount forgiven is based on the final loan 
amount drawn for a project. When a project is complete, principal forgiveness is applied to the final loan amount 
following the final loan disbursement. In SFY 2022, the CWSRF Program made $2,256,000 in loan disbursements and the 
DWSRF Program made $739,000 in loan disbursements that are intended to be forgiven and not repaid.  
 
Partnerships 
The SRF Programs are based on partnerships to provide effective financing tools, streamlined procedures, and 
exceptional service to program participants. 
 
Assistance Recipients The most important partnership is between the SRF and the assistance recipients. These are 
IowaΩs cities, counties, rural water systems, sanitary districts, farmers, livestock producers, homeowners, watershed 
organizations, and others.  
 
Environmental Reviews SRF recipients must comply with a variety of state and federal regulations, so the goal of the SRF 
staff is to make that compliance as easy as possible. One of the ways that SRF helps borrowers navigate the process is to 
conduct required environmental reviews on their behalf. SRF Environmental Review Specialists coordinate with federal, 
tribal and state organizations such as U.S. Army Corps of Engineers (USACE), Native American Tribes, State Historical 
Preservation Office (SHPO), and others to determine potential impacts to state and federal wetlands, endangered 
species, floodplains, sovereign lands, tribal and other historical or archeological properties and farmland. Despite 
challenges of staff absences and new hires, a total of 92 new environmental reviews and reaffirmations were issued and 
85 of those completed the public review period to finalize the clearance during SFY 2022. 
 
DNR-IFA The partnership between the state agencies that administer the SRF Programs and their governing boards is 
crucial to success. Iowa statute directs the Iowa Department of Natural Resources (DNR) and the Iowa Finance Authority 
(IFA) to jointly operate the SRF. DNR, with oversight by the Iowa Environmental Protection Commission, handles 
program prioritization, project permitting, environmental review, and EPA compliance. IFA covers financial 
management, issues bonds, disburses loan funds, and services loans. While each partner carries out their individual 
responsibilities, they coordinate on programmatic and financial strategies to make the most effective use of the funding. 
 
State-Federal Another partnership is between the federal government and the state. The U.S. Congress created the SRF 
Programs in the Clean Water Act and the Safe Drinking Water Act and provides annual appropriations via the U.S. 
Environmental Protection Agency (EPA). The annual capitalization grants form the core of the SRFs but leveraged bonds, 
repayments and interest expand the reach of the federal investment. According to EPA NIMS data, IowaΩs CWSRF has 
delivered about $4.60 in assistance to Iowa communities for every $1 of federal funds received and its DWSRF has 
delivered $3.10 for every $1 of federal funds received. 
 
Within the broad framework set by the legislation, federal regulations, and EPA guidance, states have flexibility to set 
their own priorities and manage their own programs. In Iowa, that flexibility has allowed the SRF to target the specific 
needs of our state and to develop new program tools when needed. These include planning and design loans, extended 
term financing, linked deposit mechanisms for funding nonpoint source practices, and sponsored projects. 
 
Other Organizational Partners Another set of partnerships is between DNR/IFA and the other organizations that 
implement or help with certain SRF Programs. These include: 

¶ The Iowa Department of Agriculture and Land Stewardship, which, under contract to DNR, provides technical 
expertise for loan programs for both agricultural and urban water quality practices. 

¶ The Soil and Water Conservation Districts commissioners and staff, who deliver loan programs at the local level 
and work directly with farmers, landowners, and others. 

¶ County environmental health boards and staff, who participate in a program to help homeowners replace failing 
onsite septic systems. 

 
Local Lenders There are nearly 300 lending institutions across the state that make low-cost loans available to borrowers 
through a linked deposit arrangement with the SRF.  
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¶ First Iowa State Bank, Albia has been a participant of the Linked Deposit Programs since 2006. First Iowa State 
Bank, Albia has consistently participated in the Linked Deposit Programs for the last 16 
years. Since 2006, First Iowa State Bank has funded 86 Linked Deposits totaling over $1.16 
million. The bank has participated in not just 1 Linked Deposit Program but 3 ς Local Water 
Protection, Livestock Water Quality and Onsite Wastewater Assistance. 
 

ά²ƛǘƘ IFA, we can provide low interest financing for projects that our farmers, homeowners, and commercial customers 
all benefit from. IFA allows lenders and customers to work together by offering attractive loan terms that improve 
property and keep our water quality and soil conservation practices moving forward. We look forward to continuing to 
provide these loans through Iowa Finance !ǳǘƘƻǊƛǘȅΩǎ ǇǊƻƎǊŀƳǎΦέ Kenny Williams, Vice President, First Iowa State Bank, 
Albia 
 
Coordination 
Coordination between SRF and other funding agencies makes costly infrastructure projects possible. Joint funding that 
combines SRF loan dollars and grants from other agencies is crucial to making some water and wastewater 
infrastructure upgrade projects more affordable for many communities. While SRF offers low loan rates, many of IowaΩs 
small and disadvantaged cities need additional help in the form of grants.  
 
Community Development Block Grant (CDBG) Program. IowaΩs SRF staff work closely with the Iowa Economic 
Development Authority (IEDA), which implements the federally funded CDBG Program. Both Programs use a quarterly 
funding cycle which allows for more effective matching of CDBG and SRF efforts. To qualify for CDBG, the percentage of 
low-and moderate-income (LMI) beneficiaries must be at least 51%. άLow-incomeέ is less than 50% of the areaΩs median 
income, and άmoderate-incomeέ is less than 80%. 
 
The following are examples of co-funding between CDBG and SRF making these projects more affordable for their 
communities: 

¶ The City of Casey, population 387, qualified for a $300,000 grant from CDBG and will borrow the remaining 
$276,292 from the Clean Water SRF Program for a project to install cured in place pipe (CIPP) lining and 
complete spot repairs of their existing sanitary sewer. 

¶ The City of Guthrie Center, population 1569, is approved on the IUP for $1.45 million for a water main 
replacement project. Guthrie Center qualified for a $500,000 grant from CDBG which will allow them to reduce 
their borrowing from the Drinking Water SRF Program to under $1 million. 

 
U.S. Department of Agriculture-Rural Development (USDA-RD). The USDA-RD typically provides its recipients with loan 
funding in combination with their grants. This combination, along with their extended financing terms, has historically 
left little need for an applicant to also borrow from the SRF Program to finance the construction of their project. Project 
construction costs are not often co-funded with both USDA-RD and SRF, however, we are seeing an increased need to 
explore the option to take a construction loan from both SRF and USDA-RD for the same project. 
 
SRF Planning & Design (P&D) loans can be used by communities to prepare to compete for the most advantageous 
funding sources. Since SRF P&D loans are offered at 0% interest and no fees for up to three years, they can be helpful to 
communities even when they ŘƻƴΩǘ use SRF for construction financing. The SRF and USDA-RD Programs do occasionally 
work together in this way with SRF providing a Planning & Design (P&D) loan and USDA-RD providing a construction 
loan. 

¶ The City of Lanesboro, a small community just over 100 residents, will use a combination of funding through 
SRF, USDA-RD and CDBG to connect to the water treatment system of Lake City. The project will include 
properly abandoning their wells and demolishing the existing treatment plant (constructed in 1987) and water 
tower (constructed in 1941). By SRF and USDA-RD partnering together, Lanesboro is able to take advantage of a 
0% SRF Planning & Design loan, USDA grant, low-interest construction loans from both programs, extended term 
financing and SRF loan forgiveness to keep user rates affordable for their community.  
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State grants. The programs discussed above are all federally funded. In 2018, Iowa legislature created a Wastewater and 
Drinking Water Treatment Financial Assistance Program (WTFAP) to provide financial assistance to enhance IowaΩs 
water quality. The WTFAP provides financial assistance in the form of grants to wastewater and drinking water 
infrastructure projects. The awards are determined by a committee made up of a representative of DNR, IFA and the 
Iowa Department of Agriculture and Land Stewardship (IDALS). In SFY 2020, $775,000 was awarded to 6 projects. The 
Iowa SRF co-funded 5 out of 6 of those projects. In SFY 2021, 11 projects were awarded $2 million. The Iowa SRF 
Program has or intends to co-fund 10 of these 11 projects. In SFY 2022, 16 projects were awarded $6.2 million. The Iowa 
SRF Program has or intends to co-fund 14 of these 16 projects. Approximately $6 million dollars is expected be awarded 
SFY 2023.  
 
Outreach. To highlight the importance of water quality, the Iowa SRF Program sponsored the second annual Hometown 
Pride Water Tower Contest. The contest challenged Iowa communities to show-off their 
hometown pride in a short video for a chance to win a one-of-a-kind water tower designed 
by a local artist, Laura Palmer. To enter the contest, communities were tasked with 
creating a 60 second or less video that showcased their hometown pride and featured a 
water element in their community. Video submissions were accepted from Oct. 19 - Nov. 
16 and a public vote was held Nov. 17 ς Nov. 24 to determine the winning video. Iowa 
Finance Authority (IFA) received 14 video entries from communities across the state. It 
was a close race, but The City of Runnells won the contest with more than 2,180 votes. 
The water tower is projected to be complete in Spring 2023 and the winning video can be found at 
https://vimeo.com/646506760. 
 
Continuous Improvement 
In February 2020, the SRF Program participated in a Value Stream Mapping Process for the DWSRF, CWSRF and 
Nonpoint Source Programs. The event resulted in 14 prioritized initiatives which were worked on during a 2 year 
timeframe. By the end of calendar year 2021, 13 of the 14 initiatives were in various phases of completion. During the 
summer of 2022, the SRF Program analyzed the improvements made in relation to the before and after improvements 
turnaround time which resulted in a reduction in the overall turnaround time for the Program (visual below). The SRF 
Program is planning to host additional continuous improvement events in the fall of 2022 and spring of 2023 to enhance 
the Program.  
 

Lead Time 

2020 Before VSM Anticipated from VSM 
2022 After VSM 
Implementation 

Improvement 2020-2022 
(decreased by) 

Submittal to Execute Loan 
Docs 

Submittal to Execute Loan 
Docs 

Submittal to Execute Loan 
Docs 

Submittal to Execute Loan 
Docs 

9-16 months 7-16 months 5-13 months 4-7 months 

Disbursement Package to 
Final Inspection 

Disbursement Package to 
Final Inspection 

Disbursement Package to 
Final Inspection 

Disbursement Package to 
Final Inspection 

11-18 months 8-18 months 7-16 months 4-2 mouths 

Total Lead Time Total Lead Time Total Lead Time Total Lead Time 

21-34 months 15-34 months 12-29 months 9*-5** months 

*Decreased minimum lead time from 21 to 12 months which is a 9 month decrease. 
**Decreased maximum lead time from 34 to 29 months which is a 5 month decrease. 

 
Staffing 
The Iowa SRF Program experienced several staffing changes and organizational growth in SFY 2022. The Program met 
the demands of an ever changing workforce of retirements and promotions with new team members, and contractors. 
Below is a summary of SFY 2022 (July 2021-June 2022). 
 
Iowa Finance Authority (IFA) In response to increased SRF loan demand in recent years, IFA added a new SRF Program 
Specialist in SFY 2022. IFA also filled a program accountant vacancy in SFY 2022.  

https://vimeo.com/646506760































































































































