STATE

REVOLVING FUND

PARTNERSHIP WITH THE IOWA FINANCE AUTHORITY
AND THE IOWA DEPARTMENT OF NATURAL RESOURCES

FY 2022 ANNUAL REPORTS
Clean Water State Revolving Fund
Drinking Water State Revolving Fund

INVESTING IN IOWA’S
WATER



|

lowa State Revolving (SRF) Loan Program

| lowa Finance Authority | |

lowa Department of Natural Resources

Chief of Budget &
Finance Bureau

Chief of Water Quality Bureau

|

Chief

Field Services & Compliance Bureau

Chief Bonds Director

SRF Coordinator
SRF Financial Management SRF A and Ei Review SRF Loan and Linked Deposit Programs SRF Engineering SRF Field Inspections
| , { ; 3 l : ,
Water Quality : NPDES Saction . Clean Water Drinking Water H Supervisor
f EO3 DNR SRF Grant Manager Improvement Section| - Supervisor . | Engineering Section | | Engineering Section | : Enforcement Coordinator
CW/DW Finance Supervisor : P : Supervisor Supervisor :
I I — R L
CW/DW Finance SRF Program Assistant SRF Project Environmental Nonpoint Source Onsite Wastewater | - : AIS / BABA Inspections
Compliance Officer 1 Administrative Compliance Specialist Review Programs Assistance Program | © Wastewater Water Supply : o1
Assistant 1 Environmental Environmental Environmental ESS . Engineers Engineers H FO2
= Specialist Specialist Senior Specialist Senior 3 H FO3
. 5 FO4
CW/DW Finance Environmental [Sponsored Projects and| . H Egg
Compliance Officer 1 Review (;eo?j;l E{Z’.:;: . 4 Environmental Environmental .
Environmental . Engineer Senior Engineer Senior | * . e
Specialist Environmental 4 . (Fifteen Positions)
Specialist . . . .
- . (Three Positions) (Two Positions) .
IFA Linked Deposit Environmental : :
Finance Officer Review Sponsored Projects and| A .
Environmental General Nonpoint . :
Specialist Source Projects . o
Environmental : 2
Environmental Specialist . H
IFA SRF Accountant Review L opecialst | : :
E"SV"O"."}.e?'al Environmental Environmental :
PECKRS . Engineer Engineer :
i ] : ) 3
OO P PP PP e Reow Nonpoint Source : | (Seven Positons) || (Eignt Positons) | :
Environmental Linked Deposit :
Specialist Programs : i
Contract with IDALS .

|

Executive Office 2

.

Administrative
Assistant

12-06-22




B AnnualReport

P¥ Cleanwater State RevolvingFund(CWSRF)
DrinkingWater State RevolvingFund(DWSRF)
FiscalYear2022

EXECULIVE SUMIMIALY. ...t i ittt i i i ettt e e e e e e e e et eeeeeeaeaeaaaaeeeeeeeeaeeaaaaasaassaasaasnssnnssnsesnnensesseessannnnseeeeeeeeeees 1
[ (T2 e ] o PP 1
[ (oo = Ta 01 = o 0] 1T | 1= 3
L0 o Tod U1 1] o USRS 8
Clean Water State Revolving Fund FiSCal YEAr.2022..........cccoiiiiiieiiieei ettt e e e 9
CWSRF Goals and ACCOMPIISNMENLIS. ......ccoiiiiiiiiiie et e e e e e e e e r e e e e s s e eeeas 9
Clean Water SRF Program DIALa............uueeeieiiiiiiiiieee ettt e e e e s aann e e e e e s s annben e e e e e e snnbrnees 15
Clean Water SRF FINANEILA. .............cceeeiiiii it e e e e e e e e e e et e e aaaaaaaeaaaaaeaeeesseasaansaaaans 18
Clean Water SRF BeNefitS DALal.......ccuuuiiiiiiiiiiiiieee ettt e e e e e e e e e e e e e aaaaaeeeaaeeeaeeaaeenas 19
Drinking Water State Revolving Fund Fiscal Year.2022...........cccuuuiiiiieiiiiiiiiiiee et e e 20
Drinking Water SRF Goals aREEOmMPlISNMENTS.......coiiiiiiiiieee e 20
Drinking Water SRF Program DaLal............ueuiieiiiiiiiiiieeeeeaiiiiee et e st e e e e e s asnee e e e e e s ssnbnneeeeessannnes 25
Drinking Water SRF FINANCIAl D@TA............coeiiiiiiiiiiiiei e e e e e e e s snb e e e e e e e annees 26
Public Health Ben#$s Of DWSREF PrOJECIS .......ccoii oottt e e e e e e e e e e e e e e e e e e e e e e e e e s e e e s eas s s e s s e s ennnnes 28
Clean Water EXNIDITS L. .......eiiii it e e s st e e e e s s ettt e e e e e aa bbb et e e e e e s annbbe e e e e e e e e snsnnbneeeeeeennnnnees 29
CW Exhibit 1: SFY 2022 Intended Use Plan Project Priority.LiSt..............oooeii oot 30
CW Exhibit 2: Binding Commitments for the Fiscal Year ending June 30,,2022...........ccccevieeveeeeieeiieiiieeeeeenn. 38
CW Exhibit 2A: Construction Starts RepoiteBiscal Year 2022..........ccccccciiiiiiiiiiiiiiieiieriee e eee e aaaa e e e e e 39
CW Exhibit 2B: Initiation of Operations Reported in Fiscal Year.2022...............cccoeceevcviinnvvnnvvvnnnneereeneeenenn 41
CW Exhibit 2C: Environmental Reviews (ER) Reported in Fiscal Year.2022...........ccvvveeeevieeieiiiiiiiieeieeeeeeen, 42
CW Exhibit 3: Grant Payments with Respect to State Match Fiscal Year.2022..................cco oo eeeeeccccnnnnnnnd 44
CW Exhibit 4: Sources of fFUNAS, CaSh BaSiS.....c.uiieeeiee ettt e ettt e e e e e e e e e e e e e 44
CW Exhibit 5: Statement Of Net POSITIONL.........c.vuiiiiiie e e e s sivrere e e e s s ssnneeeeeeesssnnnnneee 4D
CW Exhibit 6: Statement of Revenues, Expenses, and Changes in Net.RPOSItion............ccccevvvvieeeeeeeninnee 46
CW Exhibit 7: Statement of Cash FIOMIS.........coooiii e e e e e e e e e e e e e e e e e e s e e s s e e e s ea s ennnnnnnes a7
CW EXNIDIE 8....eeeeiieeeeeeeee ettt e oo e et e e e e e et e e e e e e e e aaas e e e eaeee e s e ssateeeeeeeeaaanseaeeaeeeeennnsrnnaeeeeeaanns 48
CW EXNIDIE ...ttt e oo e et e e e e e ettt e e e e e e aas e e e eaeeeeaaasateeeeeeeeaannssneeaeeeeennsrnnaeeeeeaanns 49
Drinking Water EXNIDITS-T0.........oeiiiioiiiiiiii et e e e e e e s e e e e e e e bbb e e e e e e e e e reeaeeas 52
DW Exhibit 1: SFY 2022 Intended Use Plan Project Priority. LiSt.........oooiiiiiieiiiiiiiecce e 53
DW Exhibit 2: Binding Commitments for the Fiscal Year ending June 20,.2022.............ccoooviiiireeeeeiiniinienenn. 58
DW Exhibit 2A: Construction StartS REPOIMEM...........uuiiiiiiiiiiieii et s e e e e aannes 60
DW Exhibit 2B: Initiatioaf Operations Reported in Fiscal Year 2022.............ccuiiiiiiiiiiieieeiiiiiiieee e 60
DW Exhibit 2C: Environmental Reviews (ER) Reported in Fiscal Year.2022...........cccccccevvviiiiiieeeiiiiiiiieeeenn 61
DW Exhibit 3: Grant Payments with Respect to State Match Fiscal Year.2022............uuueeiiiiiiiiiiiiiiiiiiinnenee. 62
DW Exhibit 4: SoUurces Of fUNAS, CasSh BaSiS. ... ccuuiieiieiieiee ettt ettt e et e et e et s e e e e eseseaeeenssenneenareend 63
DW Exhibit: Statement 0f Net POSITIQ. ........uuuuiiiiiiiiiieeiie et 64
DW Exhibit 6: Statement of Revenues, Expenses, and Changes in Net POSItion...........cccccccuvvviiiiiiiiiiiennnee. 65
DW Exhibit 7: Statement 0f Cash FIOMIS........oooii i r e e e e e e e e e e e e e e e e e aaaaaaaaeaeeaas 66
9TV T 1 o = SR 67
9 TV T 1 o SR 68



ExecutiveSummary

. ThisExecutiveSummaryprovidesbackgroundinformation about lowa®

Sate RevolvingFund (SRFPrograms and highlightsprojectsfrom thisfiscal
yearaswell assomeof the Programs(perational successesMore detailed
information on Programaccomplishmentss includedin the CleanWater SRF
and DrinkingWater SRFAnnual Reportsthat follow, coveiing the period of
July1, 2021 through Jure 30,2022.

ProjectHighlights
TheSRHRProgramis one of lowa® primary sourcedor investmentsin safeand cleanwater. Hereare afew examplesof
the variouswaysthe SRRProgramis helpingL 2 ¢ lagdfessheir water andwastewaterchallenges

DWSRHProgramc City of Britt

Thewater systemfor the Cityof Britt, population2044,includesa water treatment facility
constructedin 1955andtwo elevatedwater storagetanksof whichtower #1 was
constructedin 1935 Thesystemneededsignificantupgradego continueto providesafe
drinkingwater to its residents.In 2018,an inspectiondeterminedthat the tower needed
immediaterehabilitationor replacement and,while the treatment facility still produces
goodqualitywater, the filtration system,aswell aspiping,valvesandother
appurtenancesre beyondtheir usefullives.

In October2021,the Cityof Britt executeda $1,290,000SRHoanto replacethe existing
historic100,000gallonelevatedwater storagetank (tower #1)with anew 150,000gallon
elevatedstoragetank. Anadditional$6.9million SRFprojectinvolvesconstructionof a
new water treatment facility buildingwith pressurefiltration, reverseosmosischemical
addition, a partially abovegradebackwaslreclaimtank, anda generator, and
replacementf existingdistribution and raw water mainsto updatethe aging
infrastructureof the system.TheCityof Britt isexpectedto signa secondSRHRoanfor the
treatment plantandwater mainwork in SFY2023.

o Theelevatedstorageportlon of this — l
projectincludeddemolitionof . NJ 1i®3bKiskoricalwater tower to &

makeroom for additionalwater treatment infrastructure.SRF

Programfundingrequiresthat impactsto historicalstructures W‘““'" S ™ 56
either be avoidedor mitigated. After meetingwith Sate Historical '.L\ 3’;&#
PreservationOffice (SHPQ}he City proposeda unique mitigation:

salvagingportionsof the tower to createa pieceof artwork for

publicdisplayaswell aspaint artwork on the new water tower
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payinghomageto the City'sNationalHoboMuseumandhobo . \
heritage.Thismitigation effort wasestablishedhrougha &XO 7 8 o e @x(po L
Memorandumof Agreement(MOA)facilitatedby SRF 7 o2at v ~
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EnvironmentaReviewstaff betweenthe Cityof Britt, lowaDNR,
andlowa SHPOTheartwork incorporatingthe salvagedower legs
will be placedon the water treatment plant property with a plaque
detailingthe history of the water tower.

Thenewwater tower, alreadyunder construction will include
artwork choserwith publicinput whichdemonstrateshe / A (histéry highlightingthe CityQ MationalHoboMuseum
andHoboheritageby displayingHobosymbolson the tank representingthe symbolsfor & (i istheélLJ | @ § &daterK
Ol Y LJaakhdt i éNa: (R2y1LJE @



Thelow interestfinancingprovidedby the SRRProgrammadeit possiblefor the Ciy of Britt to replacetheir agingwater
infrastructure,andwith the assistanc®f the SREEnvironmentaReviewstaff this project haspreservedhis
O 2 Y Y dzyukiguéldeadheritagefor the nextgeneration.

LivestockWater Quality Program (LWQP)

Afamily dairy operationin the SilverCreekWatershedn
HowardCountyhadinadequatestoragefor manurefrom their
sandbeddedfree stalldairy barns.Theproducerreceivedcost
sharefundingfrom USDA BnvironmentalQualityIncentives
Program(EQIPandIADNRSection319funding to construct
two rampedmanurepits whichwill allow for 6 monthsof
storageand utilizeda CleanwWater SRRLivestockWater Quality
Program(LWQPJow interestloanfor the remainingportion of
the project. Thisprojectensureshe manurecanbe appliedwhenfield conditionsare bestsuitedfor injectingthe liquid
manure resultingin reducedbacteriaand nutrient lossto nearbySilverCreek a coldwater trout stream.Thefarm s
locatedwithin the SilverCreekWater Quality Project fundedby IA Departmentof Natural RS & 2 dzRSdot®r@BI»and
lowa Departmentof Agricultureand Land Sewardship(IDALS)

Local Water Protection Program (LWPP)

Afarmerin AdamsCountywantedto improvethe quality of
hisfarm fieldsand preventsoil erosionby installing
terraces.Heuseda CleanWater SRR.ocalWater Protection
Program(LWPPJ)ow interestloanto borrow the portion of
the projectnot coveredby Stateof lowacostsharesources.
Thisprojectincludedthe installationof over 3,600feet of
narrow-baseterracesplacedalongthe contoursof the farm
field. Theseterraceswork to preventsoilerosionfrom
occurringin hisfarm field by reducingthe amountof water - : : — S :
movingacrosshe soilsurface.Thisprojectislocatedwithin the Platte Rver Watershedand couldnot havebeendone
without the combinationof fundingprovidedby SRFandfederalstate partnershigsin lowa.

CWSRIProgram- City of Grimes
TheCityof Grimesislocatedin PolkCounty,lowaapproximatelyl 7 milesnorthwestof Des Moines,lowawith a2010
population8,246and 2020populationof 15,392andis one of the fastestgrowingCitiesin lowa. The existing
wastewatertreatment facility, whichwasconstructedin 1976 hadthree majorexpansiondetween1998and2015 In
order to enablethe Cityof Grimesto meet new dischargdimits and addtreatment capacityto meetthe future needsof
this rapidly growingcommunity, significantexpansiorandtreatmentimprovementswould be necessary.

The Cityof Grimesapproachedhe DesMoinesMetropolitan WastewaterReclamatiorAuthority (WRA)o inquire about
connectingto this regionaltreatment facility asan alternativeto a costlytreatment plant upgrade Whilethe immediate
costof WRAmembershipwvould be higherthan the costof expandingits wastewatertreatment plant, basedon its long
term needsbeyondthe year204Q the Cityof Grimesdecidedthat connectingto the2 w ! @gdionalsystemwasa better
option.

In May of 2022,the Cityof Grimesexecuteda $36.6million SRHoanto constructa newlift stationand
forcemain/gravitysewerto conveythe current Grimeswastewaterflows from the Grimeswastewatertreatment facility
to the WastewaterReclamatiorAuthority (WRA)Xollectionsystemandregionaltreatment facility in DesMoines.Upon
completionof this conveyancesystem the existingGrimeswastewatertreatment facility will be retired, eliminatingthe
dischargeo the Little BeaverCreek(atributary of BeaverCreek).



SponsoredProjectProgramc City of GrimesKennybrookPark
TheCityof Grimesreceiveda fundingawardthroughL 2 ¢ WddsdiResourceRestorationSponsoredProjectProgramin
associatiorwith their CWSRvastewatertreatment plantimprovementsproject TheSponsoredProjectinvolvedthe
convesionof an existing dry detentionbasinto a stormwaterwetlandto captureand provide additionalpollutant
removalfrom stormwaterrunoff.

The new stormwaterwetlandis designedo treat water quality volume (runoff from a 1.25inchrainfallevent)and
providesadditional ecologicalaesthetic,andrecreationalbenefitscomparedto the previousdry detention basin.The
goalof the projectwasto reducesedimentandtarget urbanstormwater,agrunoff, and soilerosion.Dueto the retrofit
nature of the projectandthe planneddevelopmentaroundthe area,alot of work went into ensuringthe stormwater
practicewould fit appropriatelyandtreat the requiredvolume.

Designon this practicestartedin late 2020with constructionin fall-winter 2021.The Cityamendedtheir OCNVSRRFoanto
includethe SponsoredProjectin September2021in the amountof $213,0001n additionto SRFthe Cityalsoreceived
fundingfrom the lowaWater QualityInitiative (WQI).SRREundedthe stormwaterwetlandandthe Gty usedother
fundingsoura@sto constructnative landscapedain gardens a walkingpath, observationdeckand educationalsignage.
Thegradingis complete,the native wetland vegetationhasbeenseededandis establishingquickly.Aribbon-cutting
ceremonyis plannedfor the fall of 2022.

ProgramHighlights
Snce 1989,the CleanwWater SRhasprovidedsubsidizedoansto meetlowaQ publiclyownedwastewaterinfrastructure

needs.Thisincludesassistancagreementswith cities,counties,sanitary - -

districts,and utility managenent organizations SRECumulative Assietance
$5,000,000,000

Since2000,the DrinkingWater SRFasprovidedloansto help lowaQ@ 00,000,000 .

water systemskeepdrinkingwater safe. Thisincludesassistance 223232233 S

agreementswith cities, municipalutilities, rural water associationsand P— Hoopaint

homeowner§associations. $2,500,000,000 Wastewater
$2,000,000,000

ThroughSFY2022,the lowa SRFhasprovidedover $4.5 billion in e

. . . . $1,000,000,000

cumulativeassistanceBecausehe fundsare continuallybeingloaned s .

out andrepaidwith interest,the SREEontinuesto grow. Thissourceof s

financingwill continueto meet future needsfor a wide variety of water RO R ACN AT NN LS

issues.

FinanciaManagementto Meet ProgramDemand

Not everystate canfund all eligibleprojects.Becausef soundfinancialmanagementandleveragingJowais ableto
keepup with the demandfrom the smallestto the largestcommunitiesin the state with fundingwhenthey needit.
lowa SRHs evencapableof fundingverylargeprojects.

Forthe DWSRRhe loanamountsin SFY2022 rangedfrom $32,000 for the City of Hosper& planninganddesignloanto
a$21.6million dollarloanto the City of CedarRapidsfor water treatment plant softenerand capacityimprovement
ThesmallestCWSRPBanwas$28,500to the Cityof Ladora for planningand designof a new lift stationrehabilitation
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projectandthe largestloan of $36.6million to the City of Grimeswasfor the constructionof a trunk sewerlift station
andforce mainto connectto DesMoinesWastewaterReclamatiomuthority.

Unlikemanystatesthat only fund water and wastewaterinfrastructure,lowaalsoprovides financialassistanceto
nonpointsourceprojectborrowers Municipalitiesand other publicand private entities are ableto financestormwater
bestmanagemenpracticesand other nonpointsourcewater quality projectsthrough our GeneralNonpointSource
Direct Loanor LoanParticipationPrograms.Farmers livestockproducers Jandowners watershedorganizationsand
othersareableto financenonpointsourceprojectsthroughour four Linked DepositPrograms:LocalWater Protection
Program(LWPP)LivestockWater Quality Program(LWQP)StormwaterProgram and OnsiteWastewaterAssistance
Program(OSWAP).

Keepinglnterest Ratesand CostsLowto Make ProjectsMore Affordable

Oneof the waysthat lowais ableto keepup with programdemandis throughleveragingLeveragig involvesborrowing
from the bond marketwhenneededand pledginga portfolio of loansto repaythe bonds In May 2022, lowaFinance
Authority issuedbondstotalling $206,180,000for both CleanWater and DrinkingWater SRAPrograms.Because. 2 ¢ | Q a
SRAPragramhasthe highestbondrating of AAA it canborrow at lower ratesthan most utilities in lowa. Theleveraged
fundsare combinedwith the revolvedandfederalfundsto offer a below-marketinterestrate to SREorrowers.

lowaQ currentinterestrate is 1.75%for loansup to 20 years.Othercostsavingautilities gaired by usingSRHEncludeno
reserverequirements,alower debt servicecoverageratio, andlower fees.Many of the lowaborrowersare
communitieswith no bondratingwhoseborrowingcostswould be 4%or moreif they hadto issuerevenuebondson
their own. Savingdor thesecommunitiesare estimatedat approximately$250,000for eachmillion dollarsborrowed.

Interest Rate ReductionAt the 10-yearcallperiod of aloan, SRborrowerswith interestrates exceedinghe current
programrate were offered aninterestrate reduction In SFY2022, 49 communities(55 loans)took advantageof the
opportunity to refinanceandreducedtheir SRRoaninterestrate from 3%to 1.75%for a savingf $19,150,845 over
the remainingterm of the loans.

New Srategiesfor SRAnvestments
lowais exgoringwaysto growthe SREundsthroughnew or innovativeopportunities.

& G I liaf@structure FinancingAuthority (SWIFIACongressuthorizedthe SWIFIArogramin section4201of

I Y S NWatkr DffastructureAct of 2018. TheSWIFIArogram,within the Water InfrastructureFinanceand
InnovationAct (WIFIA Program,is exclusivelyfor Stateinfrastructurefinancingauthoritiesto providetheir State
Revolving Fund(SRFProgramswith additionalfundingto financemore SRFeligibleprojects.SelectedSWIFlAorrowers
mustapplyfor a SWIFIAoan, passa creditworthinessassessmentand documentand executea term sheetand credit
agreementto receiveSWIFIAunding.lowa FinanceAuthority wasinvited to applyfor and subsequentiysubmitteda
loanapplicationin SF\2021. Loantermsare currentlybeingnegotiated,andthe Programis currentlyworkingtowards
successfulinancingandintendsto closein SFY2023 lowaintendsto combinethe SWIFIAoanwith other state
resourcesandits annualcapitalizationgrantdollarsto continueoffering low-costfinancingto communitiesacrosshe
stateto implementcleanwater anddrinkingwater projectsto protect water quality andimprove publichealth.

Useof LoanForgiveness

Additionalsubsidizationyhich lowaprovidesin the form of principalforgivenesshasbeenarequiredpart of both the
Cleanwater SRFandthe DrinkingWater SRFsince2010.Forboth Programs,Congresshassetarequiredminimum
amountof the federalcapitalizationgranteachyearaswell asa maximumallowedamount. Beginningwith the 2019
DrinkingWater capitalizationgrant, an additional6%of the grantallocationis requiredby the SafeDrinking Water Act
(SDWAJo be allocatedto Disadvantage€Communities.

Becausdoanforgivenesgeducesthe amountof dollarsbeingpaid backand affectsthe loanterm capacityof the
revolvingfunds,lowahasusedloanforgivenessstrategicallylowahastargetedloanforgivenessn order to reachthose
communitiesmostin needof assistancel.oanforgivenesgriteriais establishedeachfiscalyearin the IntendedUsePlan
for both DWSRRnd CWSRPrograms.Forgivenesss assignedisa percentageof a projed and hasvariedbetween30%

4



75%o0f targetedcostsor cappedat a pre-designateddollaramountto allow fundingto be appliedto more applicants
Thefinal amountforgiven mayvaryfrom the initial allocationbecausehe amountforgivenis basedon the final loan
amountdrawnfor a project. Whena projectis complete,principalforgivenesss appliedto the final loanamount
followingthe final loandisbursementin SFY2022,the CWSRFProgrammade$2,256,000n loandisbursementandthe
DWSRIProgrammade$739,000n loandisbursementghat areintendedto be forgivenandnot repaid.

Partnerships
TheSRMProgramsare basedon partnershipsto provideeffectivefinancingtools, streamlinedproceduresand

exceptionalserviceto programparticipants.

Assisance RecipientsThemostimportant partnershipis betweenthe SRFandthe assistanceecipients.Theseare
lowaQ cities,counties rural water systemssanitarydistricts,farmers,livestockproducers homeownerswatershed
organizationsandothers.

Environmental ReviewsSRFecipientsmustcomplywith a variety of state andfederalregulations sothe goalof the SRF
staffisto makethat complianceaseasyaspossible Oneof the waysthat SRFelpsborrowersnavigatethe processsto
conductrequired environmentalreviewson their behalf. SRREEnvironmentaReviewSpecialistgoordinatewith federal,
tribal and state organizationsuchasU.S Army Corpsof EngineerfUSACENative AmericanTribes StateHistorical
PreservatiorOffice(SHPQ)ndothersto determinepotentialimpactsto state and federalwetlands,endangered
speciesfloodplains,sovereigriands,tribal and other historicalor archeologicapropertiesandfarmland Despite
challenge®f staff absencesandnew hires,atotal of 92 new environmentalreviewsand reaffirmationswere issuedand
85 of thosecompletedthe publicreviewperiodto finalizethe clearanceduring SFY2022.

DNRIFAThepartnershipbetweenthe state agencieghat administerthe SRFProgramsandtheir governingboardsis
crucialto successlowastatute directsthe lowaDepartmentof NaturalResource$DNRandthe lowaFinanceAuthority
(IFA)to jointly operatethe SRFDNR with oversightby the lowaEnvironmentaProtectionCommissionhandles
programprioritization, project permitting, environmentalreview,and EPAcompliancelFAcoversfinancial
managementjssuesonds,disbursedoanfunds,andservicedoans.While eachpartner carriesout their individual
responsibilitiesthey coordinateon programmaticand financialstrategiesto makethe mosteffectiveuseof the funding.

State-FederalAnotherpartnershipis betweenthe federalgovernmentandthe state. TheU.S.Congressreatedthe SRF
Programsin the CleanWater Actandthe SafeDrinkingWater Actand providesannualappropriationsviathe U.S.
EnvironmentaProtectionAgency(EPA)Theannualcapitalizationgrantsform the core of the SRF&ut leveragedoonds,
repaymentsandinterestexpandthe reachof the federalinvestment.Accordingo EPANIMSdata, lowa@ CWSRRas
deliveredabout$4.60in assistancéo lowacommunitiesfor every$1 of federalfundsreceivedandits DWSRIRas
delivered$3.10for every$1 of federalfundsreceived.

Within the broadframeworksetby the legislation federalregulaions,and EPAguidance stateshaveflexibility to set
their own priorities and managetheir own programs.In lowa, that flexibility hasallowedthe SREo target the specific
needsof our stateandto developnew programtoolswhenneeded.Thesencludeplanninganddesignloans,extended
term financing linked depositmechanismdor fundingnonpointsourcepracticesandsponsoredorojects.

Other OrganizationalPartnersAnothersetof partnershipds betweenDNR/IFAandthe other organizationghat
implement or helpwith certain SRAPrograms.Thesenclude:
1 ThelowaDepartmentof Agricultureand LandStewardshipwhich,undercontractto DNR providestechnical
expertisefor loan programsfor both agriculturalandurbanwater quality practices.
1 TheSoiland Water ConservatiorDistrictscommissionerand staff, who deliverloan programsat the locallevel
andwork directlywith farmers,landowners andothers.
1 Countyenvironmentalhealth boardsand staff, who participatein a programto help homeownerseplacefailing
onsitesepticsystems.

LocalLendersThereare nearly300lending institutionsacrosshe state that makelow-costloansavailableto borrowers
throughalinkeddepositarrangementwith the SRF.



1 Firstlowa State Bank,Albia hasbeena participantof the LinkedDepositProgramssince2006.Firstlowa State

Bank,Albiahasconsistentlyparticipatedin the Linked DepositProgramsfor the last16 sf
years.Since2006, Firstlowa StateBankhasfunded 86 LinkedDepositgotaling over $1.16 1OWA
million. Thebankhasparticipatedin not just 1 Linked DepositProgrambut 3 ¢ LocalWater STATE
Protection,LivestockWater Qualityand OnsiteWastewaterAssistance. BANK

& 2 AlBAKve canprovidelow interestfinancingfor projectsthat our farmers,homeowners and commerial customers
all benefitfrom. IFAallowslendersand customergto work together by offering attractive loantermsthat improve
property and keepour water quality and soil conservatiorpracticesmovingforward. We look forward to continuingto
providetheseloansthroughlowaFinance dzii K 2 INBHI ® NB&ENh§\MEams,VicePresident Firstlowa StateBank,
Albia

Coordination

CoordinationbetweenSRFand other fundingagenciesnakescostlyinfrastructureprojectspossible Jointfundingthat
combinesSRHAoandollarsand grantsfrom other agenciess crucialto makingsomewater and wastewater
infrastructureupgradeprojectsmore affordablefor manycommunities While SRfofferslow loanrates,manyof lowa@
smallanddisadvantageditiesneedadditionalhelpin the form of grants

CommunityDevelopmentBlockGrant(CDBGProgram lowa® SRFstaff work closelywith the lowaEconomic
DevelopmentAuthority (IEDA)whichimplementsthe federallyfunded CDBGrogram Both Programsusea quarterly
funding cyclewhichallowsfor more effective matchingof CDBGnd SRFefforts. Toqualifyfor CDBGthe percentageof
low-andmoderateincome(LMI)beneficiariesnustbe at least51%.4_owincomet is lessthan 50%o0f the area@ median
income,and dmoderate-incomeg is lessthan 80%.

Thefollowing are examplesf co-fundingbetweenCDBG&nd SREnakingtheseprojectsmore affordablefor their
communities
1 TheCityof Caseypopulation387, qualifiedfor a $300,000grantfrom CDBGndwill borrow the remaining
$276,292from the CleanWater SRRProgramfor a projectto installcuredin placepipe (CIPP)ningand
completespotrepairsof their existingsanitarysewer.
1 TheCityof Guthrie Center popuation 1569 is approvedon the IUPfor $1.45 million for awater main
replacementproject Guthrie Centerqualifiedfor a $500,000grantfrom CDBGvhichwill allowthem to reduce
their borrowingfrom the DrinkingWater SRAProgramto under $1 million.

U.S.Departmentof Agriculture-RuralDevelopment(USDARD. TheUSDARDtypicallyprovidesits recipientswith loan
fundingin combinationwith their grants Thiscombination,alongwith their extendedfinancingterms, hashistorically
left little needfor anapplicant to alsoborrow from the SRAProgramto financethe condruction of their project. Project
constructioncostsare not often co-fundedwith both USDARDand SRFhowever,we are seeinganincreasecheedto
explorethe option to take a constructionloanfrom both SRFand USDARDfor the sameproject.

SRMPlannirg & Design(P&D)loanscanbe usedby communitiesto prepareto competefor the mostadvantageous
fundingsources SinceSRRP&Dloansare offered at 0%interestand no feesfor up to three years,they canbe helpful to
communitiesevenwhenthey R 2 yuse8RHFor constructionfinancing. TheSRFand USDARDProgramsio occasionally
work togetherin thiswaywith SRFprovidinga Planning& Design(P&D)loanand USDARDprovidinga construction
loan.

1 TheCityof Lanesborga smallcommunityjust over 100residents will usea combinationof fundingthrough
SRFUSDARDand CDBGo connectto the water treatment systemof LakeCity. Theprojectwill include
properlyabandoningheir wellsand demolishingthe existingtreatment plant (constructedin 1987)andwater
tower (constructedin 1941).By SRRand USDARDpartneringtogether, Lanesborads ableto take advantageof a
0%SRManning& Designloan, USDAgrant, low-interest constructionloansfrom both programs extendedterm
financingand SRAoanforgivenesto keepuserratesaffordablefor their community.



Stategrants. Theprogramsdiscussedboveare all federallyfunded.In 2018 lowalegislaturecreateda Wastewaterand
DrinkingWater TreatmentFinancialAssistanc&rogram(WTFAP)o providefinancial assistancéo enhancelowa®
water quality. TheWTFARrovides financialassistancén the form of grantsto wastewaterand drinkingwater
infrastructureprojects.Theawardsare determinedby a committeemadeup of arepresentativeof DNR JFAandthe
lowaDepartmentof Agricultureand LandStewardshigIDALS)n SFY2020,$775,000wasawardedto 6 projects.The
lowaSRFo-funded5 out of 6 of thoseprojects.In SFY2021,11 projectswere awarded$2 million. ThelowaSRF
Programhasor intendsto co-fund 10 of these 11 projects.In SFY2022,16 projectswere awarded$6.2 million. Thelowa
SRMProgramhasor intendsto co-fund 14 of these 16 projects.Approximately$6 million dollarsis expectedbe awarded
FY2023.

Outreach Tohighlightthe importanceof water quality, the lowa SRRProgramsponsoredhe secondannualHometown
PrideWater TowerContest.Thecontestchallengedowacommunitiesto show-off their
hometownpridein a shortvideofor a chanceto win a one-of-a-kind water tower designed

by alocalartist, LauraPalmer.Toenter the contest,communitieswere taskedwith

creatinga 60 secondor lessvideothat showcasedheir hometown pride andfeatureda

water elementin their community.Videosubmissionsvere acceptedfrom Oct.19- Nov.

16 andapublicvote washeld Nov.17 ¢ Nov.24to determinethe winningvideo.lowa
FinanceAuthority (IFA)eceivedl4 videoentriesfrom communitiesacrosshe state. It

wasa closerace,but The City of Runnellswon the contestwith morethan 2,180votes

Thewater tower is projectedto be completein Spring2023andthe winningvideocanbe found at
https://vimeo.com/646506760

Continuousimprovement

In February2020,the SRRProgramparticipatedin a ValueStreamMappingProcesgor the DWSRFCWSREnd
NonpointSourceProgramsTheeventresultedin 14 prioritizedinitiativeswhichwere workedon duringa 2 year
timeframe.Bythe endof calendaryear2021,13 of the 14 initiativeswere in variousphasesf compleion. Duringthe
summerof 2022,the SRAProgramanalyzedhe improvementsmadein relationto the beforeandafter improvements
turnaroundtime whichresultedin areductionin the overallturnaroundtime for the Program(visualbelow). The SRF
Programis planningto hostadditionalcontinuousimprovementeventsin the fall of 2022and springof 2023to enhance
the Program.

Lead Time
2020 Before VSM Anticipated from VSM AV (NI V.SM LTl BTN
Implementation (decreased by)
ubmittal to Execute Loan| Submittal to Execute Loan Submittal to Execute Loan Submittal to Execute Loan
Docs Docs Docs Docs
9-16 months 7-16 months 5-13 months 4-7 months
Disbursement Package tg Disbursement Package tg Disbursement Package tof Disbursement Package tg
Final Inspection Final Inspection Final Inspection Final Inspection
11-18 months 8-18 months 7-16 months 4-2 mouths
Total Lead Time Total Lead Time Total Lead Time Total Lead Time
21-34 months 15-34 months 12-29 months 9*-5** months

*Decreassed minimum lead time from 21 to 12 months which is a 9 month decrease.
**Decreased maximum lead time from 34 to 29 months which is a 5 month decrease.

Staffing

Thelowa SRAProgramexperiencedseveralstaffingchangesand organizationagrowth in SF\2022. TheProgrammet
the demandsof an everchangingvorkforceof retirementsand promotionswith new team members,and contractors.
Belowis asummaryof SFY2022(July2021-June2022).

lowa FinanceAuthority (IFA)In responseto increasedSRRoan demandin recentyears,|FAaddeda new SRRProgram
Specialistn SFY2022.1FAalsofilled a programaccountantvacancyin SFY2022.
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